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With the constant growing for almost 10 years, Xiamen Road and Bridge 
Building Material Company, once only a steel supply department for a local 
road and bridge company, has now become a big group integrating industry and 
trade that cover more and more businesses for the high market competition in 
the different areas. The diversity of the company’s business has required a clear 
diversification strategy for the constantly changing market so as to best use the 
exiting resource and advantages.  
This thesis analyzes the competitive market conditions, especially the 
competition within the trade, for the 3 businesses that the company is doing, by 
adding evaluation, by using the value-chain and investment combination 
analyzing tools, to its experience, competence and the possible strategic 
resources, the current diverse business operations with the preliminary strategy. 
The author concludes that the company shall adopt diversification strategy for 
which some proposals and issues to be noticed in the implementation. 
The thesis consists of 5 parts that include: 
Chapter 1 introduces the current situation, the history of business diversity 
of the company, the influence from its mother company’s diverse business 
operations. 
Chapter 2 focuses on the trade competition by using Michael Porter’s “Five 
Forces” model to analyze the 3 main businesses from the viewpoint of the trade 
growing and the competitive conditions. 
Chapter 3 is analyzing the external conditions for developing storage and 
oil-filling business, followed by competition analysis of the internal core 
competence of the steel business to give the argument to the objectives for 
diverse business development. 
Chapter 4 is a further strategic analysis of the 3 main businesses by using 2 













diversification strategy idea for those 3 main businesses so as to specify the 
objectives for the company’s diverse business development.  
Chapter 5, based on the previous chapters, presents the specific 
diversification strategy for the company. That is, to apply the geological 
diversification strategy by keeping the current steel business to relay the core 
competence, and at the same time to actively develop the closely-related storage 
business to disperse the risks from the steel market by finally pointing out some 
issues to be noticed in the strategy implementation.  
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第一章  企业概况 
  
1
第一章  企业概况 
第一节  厦门市路桥工程物资公司及厦门市                 
路桥建设投资总公司简介 
    厦门市路桥工程物资公司（下简称为物资公司）成立于 1994 年 3 月，
注册资金 3000 万元人民币，是厦门市路桥建设投资总公司的全资子公司。 
厦门市路桥建设投资总公司（下简称为路桥总公司）成立于 1993 年 6











物资公司 1993 年成立之初，注册资本仅 200 万元，资产不足 1000 千万
元。，经过近十年的发展，注册资本达到 3000 万元，资产总额 3.8 亿，主营
业务收入达到 15 亿元（截止 2004 年 10 月 31 日），并初步形成以钢材贸易、
仓储码头、加油站投资经营三大业务为核心的多元化经营局面，详见公司
                                                        




































续多年成为厦门市 大的钢材经销企业之一，自 2001 年后，连续三年成为
厦门市纳税 200 强之一等荣誉，这一系列的业绩及表现初步树立了公司良
好的社会形象。 



























































































第二章  三大经营业务的行业背景分析 
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万吨，同比增长 22.69%，产生铁 25185.05 万吨，同比增长 24.12%，产钢
材（含重复材）29723.12.万吨，同比增长 23.29%。中国是全球第一个年产








                                                        
①中国钢铁工业协会常务副会长 罗冰生 《2005 年中国钢铁工业发展态势报告》 
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